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Who We Are

Connecting Communities. Building Hope.

New Shore Community Bridge Alliance (NSCBA) is a community-centered
nonprofit organization in development, located in Chestertown, Maryland.

We work to connect people with resources, meaningful relationships, and
opportunities while bringing residents and community partners together to help
strengthen the community.
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NSCBA: A DEEPER DIVE

VISION

To become a trusted community bridge
that connects people to resources,
relationships and opportunities while
strengthening communities through
collaboration, leadership, and service.
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Our Philosophy

Every person is one relationship, one
opportunity, one mentor, one resource, or one
act of kindness away from a different future.

We believe collaboration creates greater
impact than competition. Rather than
duplicating services already available within
the community, we intentionally build bridges
that connect people with organizations,

mentors, professionals, churches, volunteers,
and opportunities.

Our aim is not to replace community
resources; instead, we aspire to connect people

to the ones that already exist and fill in the
gaps where necessary.

NEW SHORE COMMUNITY BRIDGE ALLIANCE



o 00 .

Why We're Here NEW SHORE

~— COMMUNITY BRIDGE ALLIANCE —
NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Communities often have people who need support and organizations that already have valuable
resources, but the two are not always connected.

NSCBA exists to help close that distance. Our goal is not to duplicate the good work already being
done. We identify what exists, strengthen connections, and help build solutions where meaningful gaps
remain.

“We connect what exists, help strengthen what
works, and build where gaps remain.”
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CONNECT MENTOR

Connecting People Connecting People Connecting People
to Resources to People to Opportunity
We help identify existing We create pathways for We connect residents with
services, organizations, meaningful relationships, practical knowledge,
professionals and community mentorship, community workshops, skills, experts,
resources, then help people groups, encouragement and leadership development and
find the right connection. shared support. opportunities to grow.
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Our work follows a simple community-centered process:
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What is the What is needed, Who has the What knowledge, How can we build a
individual/community what exists, and resources, expertise, tools, support, or sustainable solution
saying? what gaps remain? relationships, or opportunities can together?
authority? help?
Our Leadership

Co-Founders John Beloved & Dr. Kimrose Beloved

Current Board Members John Beloved ¢ Kashira Brooks * Queen Beck

NSCBA is actively growing its board and volunteer community,
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We are actively seeking volunteers and additional board members who believe in stronger communities, collaboration,

service, and meaningful community engagement.

VOLUNTEER WITH US

We welcome people who can share their time, skills,
relationships, and passion in areas such as:

» Social Media

» Administrative Help

* Event Support

* Photography & Video
*  Community Outreach
* Resource Support

» Partnership Outreach
* Event Planning

* Fundraising

* Hospitality

You can serve regularly or help with specific
projects and events.

JOIN THE BOARD

We are especially interested in community-minded
people with experience or connections in:

»  Community Leadership

* Mentoring & Coaching

» Law /Legal Services

» Finance & Accounting

* Business

* Education

* Mental Health & Human Services
* Nonprofit Leadership

* Fundraising

* Faith & Community Organizations
» Government / Public Service

Most importantly, we value integrity, sound judgment,
collaboration, and a willingness to help NSCBA grow
responsibly.

INTERESTED? Email us today! newshorecba@gmail.com
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Our Board Committees DR

NSCBA's standing committees help the Board carry out its governance, financial, and program responsibilities.
Board members are expected to serve on at least one of the committees.

GOVERNANCE & FINANCE &

DEVELOPMENT PROGRAMS & COMMUNITY

ENGAGEMENT

BOARD DEVELOPMENT

Strengthens board Supports financial Supports programs,
leadership, policies, oversight, budgeting, partnerships, community
governance practices, fundraising, and engagement, and
and board development. organizational mission-centered
sustainability. initiatives.
Standing Committee Standing Committee Standing Committee

Committee membership and responsibilities are established in accordance with the NSCBA Bylaws.
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Board Member Expectations

NSCBA directors are active stewards of the organization’s mission, governance, and community impact.

PARTICIPATE SERVE ADVANCE THE MISSION

Attend and actively engage in Complete a two-year staggered term Support NSCBA’s mission, programs,

Board meetings. and serve on at least one committee. and community initiatives.
SUPPORT SUSTAINABILITY LEAD RESPONSIBLY

Help strengthen community Participate in fundraising and Practice good stewardship, maintain

relationships and partnerships. resource-development efforts. confidentiality, disclose conflicts, and

actin NSCBA's best interest.
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